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Welcome to IDMC 2021!

IDMC 2021 invites you to a spiritual pilgrimage in dynamic Kingdom living! We cannot afford 
to live carelessly with so much that is at stake! Rather, we must live in the presence of God, 
by the power of God, with the promises of God, unto the purpose of God.

The theme for this year’s IDMC Conference is GRACE AND GLORY: Five Basic Building 
Blocks of Kingdom Life.

Psalm 84:11 (NASB) says, “For the LORD God is a sun and shield; The LORD gives grace 
and glory; No good thing does He withhold from those who walk uprightly.”

The Lord gives GRACE and GLORY. These are two of the most precious gifts from the Lord —  
the Grace of our Redemption and the Glory of our Destiny. This is the essence of Kingdom Life!

How then are we to live out this Kingdom Life in our contemporary world?

In this conference, we will be exploring the Five Basic Building Blocks of Kingdom Life.

 

1. TRUTH 

We Value Truth Centred Upon the WORD of God.

We believe that the most important world we live in is the unseen world, and the most 
precious commodity in the unseen world is Truth. This Truth is revealed in the Word of God. 

Thus, we are committed to the Bible as the inspired, inerrant and infallible Word of God and 
as the sole authority governing the believers’ life and practice. It is here in the Scriptures 
that we learn of important values such as the Lordship of Christ, the lostness of man, the 
power of prayer, the Kingdom of God, etc. As such, committing to the Word of God to study 
it, to do it and to teach it — as a priesthood of believers in the Kingdom — is so vital (Ezra 
7:10). True biblical teaching (with a commitment to knowing the truth, living out the truth, and 
proclaiming the truth) is the primary vehicle for life transformation and the key to effective 
disciplemaking.

2. COMMUNITY 

We Value Community Centred Upon the WORSHIP of God.

Life change best happens in community. Community shapes worldview and culture. 
So, while reality is independent of human constructs, nonetheless our perception of reality 
is often socially constructed. A biblically functional community therefore enhances spiritual 
growth but a dysfunctional community hinders it.

Thus, it is vital to Kingdom Life that we deal with one another biblically in love (Romans 
12:9-17). We shall explore Paul’s apostolic instructions in what I call the Ten Kingdom Code 
of Love. 

FOREWORD
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3. STEWARDSHIP 

We Value Stewardship Centred Upon the WILL of God.

We believe that we are not primarily owners but stewards. We are called to be faithful to a 
twofold stewardship: the stewardship of the Gospel and the stewardship of our resources 
(i.e. our time, talents and treasure). To do so, we must keep the end in mind.

Thus, we shall explore Peter’s exhortation that “the end of all things is near” (1 Peter 4:7-11). 
There is both an urgency and an accountability to our stewardship unto God. We are called 
by God to leverage our resources for the extension of His Kingdom, that we might be faithful 
in our stewardship of the Gospel.

4. BALANCE 

We Value Balance Centred Upon the WISDOM of God.

In a world that is prone to extremism, we seek a biblical balance. We believe that we 
must ride the tensions of life’s complexities with compassionate and discerning wisdom. 
This wisdom comes from above.

Thus, we would explore James’ call to “live with wisdom from above” (James 3:13-18). 
Often life is not an either-or option in a polarity of extremes. We seek to understand both sides 
of the spectrum and adapt a balanced position, without compromising our biblical integrity, 
to forge ministry effectiveness and cultural relevance.

5. BROKENNESS 

We Value Brokenness Centred Upon the WAY of God.

Calvary’s road is a discipleship of humility and brokenness. We direct our compass unto 
God. But often in life, there are MANY voices. Some of them are distracting voices. Some 
of them are discouraging voices. Some are debilitating voices. To complicate matters, 
sometimes God seems far away!

Thus, a vital part of Kingdom life is to re-anchor upon First Principles. And Psalm 10 gives 
us some very interesting insights on how we can walk in humility and brokenness and come 
forth victorious!

Indeed, God’s redemptive purpose is essentially twofold: the redemption of lost humanity 
and the destiny of redeemed humanity. And this is profoundly captured in the wake of 
His grace and in the wonder of His glory!

Great days ahead,

EDMUND CHAN
Leadership Mentor, Covenant Evangelical Free Church
Founder, Global Alliance of Intentional Disciple Making Churches 

 
Mentoring Leaders. Multiplying Disciples.
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PLENARY SPEAKERS

Edmund Chan has a twin passion in ministry — expository preaching and 
leadership mentoring. His insightful biblical teachings have made him a sought-

after speaker in different major cities around the world, often with invitations three 
to five years ahead. 

After leading as the Senior Pastor of Covenant Evangelical Free Church (CEFC) for 25 years, 
Edmund implemented a successful leadership-succession plan in January 2012. Now as the 

Leadership Mentor of CEFC as well as Founder of Global Alliance of Intentional Disciple Making 
Churches (Global Alliance IDMC), he continues to mentor top-level leaders within Singapore and 
beyond. These include CEOs, senior pastors and denominational leaders, theological educators as 
well as national and regional directors of para-church organizations. 

Rev Edmund has written and published several books, including Growing Deep in God (2002); 
Mentoring Paradigms (2008); Growing Deep In Faith (2010); Cultivating Your Inner Life (2011);  
A Certain Kind (2013), Radical Discipleship (2014), Life & Legacy (2015), Discipleship Missions (2016), 
Faith & Fire (2018) and Grace & Glory (2021).

Rev Edmund is married to Ann, who actively ministers alongside him around the world. They have 
two lovely daughters, Amanda and Belicia.

Pastor Ann Chan ministers actively alongside her husband, Reverend Edmund 
Chan, championing the Intentional Disciple Making Churches (IDMC) vision 

around the world.

A gifted leader and teacher, she has pioneered many of Covenant’s ministries, including 
Women-In-Covenant ministry.  No stranger to pain and suffering herself, she has been an 

empathetic and wise counsellor to many who have approached her over her years of ministry.

An educator by training, Ann graduated with a Master of Arts degree in Christian Education (with 
Honours) from Trinity Evangelical Divinity School in 1994.  She has also mentored, preached and 
taught in Hong Kong, Australia, America and London.

She co-authored the discipleship Bible-study series, Roots & Wings, Life & Legacy, Faith & Fire and 
the latest release, Grace & Glory with her husband, Rev Edmund Chan.

REVEREND EDMUND CHAN
Leadership Mentor 

Covenant Evangelical Free Church 
Founder, Global Alliance of 

Intentional Disciple Making Churches

PASTOR ANN CHAN
Associate Pastor  

Covenant Evangelical Free Church
Executive Director, Global Alliance of 

Intentional Disciple Making Churches
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Reverend Tan Kay Kiong is the Senior Pastor of Covenant Evangelical Free 
Church (Covenant EFC). He is a Shepherd-Leader at heart who loves to see 

people discover their full potential in God. Having served in the pastorate for 
since 1993, his growth as a leader and preacher of God’s Word has inspired many.

Pastor Kay Kiong was installed as a pastor at Covenant EFC upon graduation from 
Singapore Bible College in 1993. Shortly after, Pastor Kay Kiong went on to oversee the 

Family Life Ministry, where he developed his life’s calling. As Outreach and Community 
pastor in 1999, he also pioneered New Life Community Services, the social services arm of 

Covenant EFC.

In 2013, Pastor Kay Kiong released his first book – Legacy Beyond Self: A Certain Kind of Family.

One of Pastor Kay Kiong’s greatest joys is to see men rise up in godliness through the Men’s Ministry 
in Covenant EFC. He is currently the pastoral advisor for the Men’s Ministry Network in Singapore.

Pastor Kay Kiong and his wife, Diana, enjoy leading mentoring groups within and outside Covenant 
EFC. They have two beautiful daughters, Hilda and Hazel.

REVEREND TAN KAY KIONG
Senior Pastor 

Covenant Evangelical Free Church



PLENARY 1

THE LORD GIVES 
GRACE AND GLORY 
BY PS ANN CHAN
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Introduction

We live in challenging times. 

There is one truth we take comfort in: The LORD gives grace and glory!

“For the LORD God is a sun and shield; The LORD gives grace and glory;  

He withholds no good thing from those who walk with integrity.” – Psalm 84:11 (NASB)

There are three declarations from this verse:

Declaration 1: Our LORD God is a SUN and SHIELD (two imageries)

SUN: shemesh

SHIELD: magen 

Declaration 2: The LORD gives GRACE and GLORY

GRACE: hen 

GLORY: kabod

Declaration 3: He withholds no GOOD THING from those who walk with integrity

Good Thing: tob

PLENARY 1
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Two strong convictions we need to have to anchor our faith in God:

A. THE GOODNESS OF GOD’S GRACE:

a. True Grace — comes from a merciful God

     “The LORD, a God merciful and gracious...” – Exodus 34:6

b. True Faith — comes from a confidence in God

     “My grace is sufficient for you, for my power is made perfect in weakness.” 

     – 2 Corinthians 12:9

B. THE GREATNESS OF GOD’S GLORY: 

a. Only Believe — we will see His glory!

     “…if you believe, you will see the glory of God…” – John 11:40

b. Only Trust — we will experience His victory!

     “The glory of the LORD will be your rear guard.” – Isaiah 58:8
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Conclusion 

1. Living Under God’s Marvelous Grace

A transformed life under the grace of God

“The circumstances we ask God to change are often the circumstances God is 

using to change us.” – Mark Batterson

2. Living Under God’s Magnificent Glory

An insatiable thirst, dwelling in the house of God 

“The engaged mind, illuminated by truth, awakens awareness; the engaged heart, 

affected by love, awakens passion. May I say once more — this essential energy 

of the soul is not an ecstatic trance, high emotion or a sanguine stance toward 

life: It is a fierce longing for God, an unyielding resolve to live in and out of our 

belovedness.” – Brennan Manning               



PLENARY 2

TRUTH CENTRED 
UPON THE 
WORD OF GOD
EZRA 7:10 
BY REV EDMUND CHAN
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Introduction

1. Five Core Values – Basic Building Blocks for Kingdom Life 

2. The Significance of Core Values – Jack Welch and David Novak

The First Building Block: Truth Centred in the Word!

Make Three Commitments to Truth (Ezra 7:10):

“For Ezra had set his heart TO STUDY the Law of the LORD, and TO DO it and 

TO TEACH his statutes and rules in Israel.” – Ezra 7:10 

A. “To STUDY”: A Discerning Pursuit — WHAT WE KNOW!

1. The Teacher as a Learner! 

2. Study what? The Word! 

Five things we need to know about the Bible (Psalm 119:160)

a. The Bible is                                                                                                 

b. The Bible is                                                                                                 

c. The Bible is for our                                                                                     

d. The Bible is                                                                                                 

e. The Bible is                                                                                                 

PLENARY 2
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3. Consider the uniqueness of the Bible. 

4. Overcoming Three Common Excuses

a. “I don’t have time!” 

b. “It takes too much effort!”

c. “I don’t understand the Bible.”

B. “TO DO”: A Deliberate Obedience — HOW WE GROW! 

1. “Make Your Values Mean Something” – Patrick Lencioni 

2. “Teach them TO DO”!
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C. “TO TEACH”: A Determined Transference — WHAT WE NEED!

1.  We are a Priesthood of Believers!

2. The Need to “PASS IT ON!”

— especially to the Next Generation!

a. Capture Their                                                        

b. Fire Their                                                               

c. Re-Direct Their                                                      

d. Deepen Their                                                        
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3. Moses’ Concern for the Next Generation (Deuteronomy) 

Conclusion

What’s YOUR Concern?



PLENARY 3

COMMUNITY 
CENTRED UPON THE 
WORSHIP OF GOD
Romans 12:9-17 
BY REV EDMUND CHAN
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Introduction

1. A Vital Key to a Missional Discipleship Church!

2. In examining this subject of Christian Community, I would like to explore 

FOUR KEY CONSIDERATIONS with you:

a. The Harmful Dysfunctionality of Disunity 

b. Love at the Heart of Any Unity Movement

c. The Ten Kingdom Codes of Love

d. The Power of Unity in the Missional Church

A. THE HARMFUL DYSFUNCTIONALITY OF DISUNITY 

Disunity is harmful for four reasons: 

1. It Divides the Body of Christ

                                                                                                                

2. It Propagates a Culture of Mistrust and Suspicion

                                                                                                                

3. It Surfaces Competitiveness and Strife

                                                                                                                

4. It Compromises Our Mission and Brings Shame to The Lord

                                                                                                                

PLENARY 3
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B. LOVE AT THE HEART OF ANY UNITY MOVEMENT

1. “Jesus, what is the GREATEST commandment?”

2. The Measure of Ministry Is LOVE!

C. THE TEN KINGDOM CODES OF LOVE

1. The Righteousness Code (v.9) 

“Hate what is evil; cling to what is good”

2. The Honour Code (v.10)  

“Outdo one another in showing honour.”

3. The Zealousness Code (v.11) 

“Do not be slothful in zeal, be fervent in spirit, serve the Lord.”



GRACE & GLORY    IDMC 2021  |  21

4. The Prayer Code (v.12) 

“Rejoice in hope, be patient in tribulation, be constant in prayer.”

5. The Hospitality Code (v.13) 

“Contribute to the needs of the saints and seek to show hospitality.” 

6. The Blessing Code (v.14) 

“Bless those who persecute you; bless and do not curse them.”

7. The Empathy Code (v.15) 

“Rejoice with those who rejoice, weep with those who weep.”

8. The Unity Code (v.16) 

“Live in harmony with one another. Do not be haughty, but associate with the lowly.”
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9. The Humility Code (v.16) 

“…associate with the lowly.”

10. The Non-Retaliatory Code (v.17) 

“Repay no one evil for evil, but give thought to do what is honourable in the sight of all.”

D. THE POWER OF UNITY IN THE MISSIONAL CHURCH

1. In ONE global initiative, 20 million new believers added to the Church!

2. Other GLOBAL Initiatives … 

a. Revitalisation of ONE MILLION CHURCHES!

b. Largest Youth Gathering in the History of the Church!

c. Largest Prayer Gathering in the History of the Church! 

Conclusion

It’s All Back to WORSHIP!



PLENARY 4

STEWARDSHIP 
CENTRED UPON THE 
WILL OF GOD
1 Peter 4:7-11 
BY REV EDMUND CHAN
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Introduction

1. My FOUR basic convictions about discipleship…

2. The impetus for the urgency — Jesus is coming again soon!

Learning from Peter’s passionate call in 1 Peter 4:7-11 

There are FOUR IMPORTANT IMPLICATIONS in his message:

A. LIVE WITH THE END IN MIND 

– FOR THAT MUST BE OUR COMPASS! 

“The end of all things is near”

1. The Greatest Tragedy in Life Is Not Death, but Life Without a Purpose.

2. For WHOSE Glory?

PLENARY 4
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B. BE MINDFUL OF THE LORD’S RETURN  

– FOR THAT MUST BE OUR CONVICTION! 

“The end of all things is near”

1. Knowing the Times and Seasons!

2. Being Ready!

C. BE ALERT AND AWAKE 

– FOR THAT MUST BE OUR COMMITMENT!  

“…therefore, be of sound judgment and sober spirit…”

1. Stay Sharp. Stay Alert. Stay Watchful. 
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2. Eight Practical Applications: 

a. The Focus of Watchfulness Is Not Merely Upon Events —  

    but First, Upon Ourselves. 

b. Don’t Major on the Minor.

c. Don’t Be Burdened by Things That Don’t Last. 

d. Don’t Be Caught by Surprise!

e. Beware of Addictions and the Fowler’s Snare!

f. No One Is Exempted from the Challenges Ahead!

g. It’s Not Just about Alertness; It’s about Continual Alertness. 

h. Do Not Neglect Prayer!

Note: All these EIGHT applications are from Jesus and they are found in Luke 21:34-36!
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D. BE A FAITHFUL STEWARD 

– FOR THAT MUST BE OUR CONTRIBUTION! 

“As good stewards of the manifold grace of God”

1. Résumé Virtues and Eulogy Virtues

2. Living as a Consumer or a Contributor

Conclusion

Live for What Really Matters!

 



PLENARY 5

BALANCE 
CENTRED UPON THE 
WISDOM OF GOD
James 3:13-18 
ONE COMPASS ONE INTEGRATION

BY REV EDMUND CHAN
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Introduction

1. The Need for the Wisdom of Balance

2. Wisdom from Above (James 3:13-18)

I want to explore James 3:13-18 afresh! We can appreciate the text so much more 

by looking at it with TWO REFLECTIVE LENSES:

A. THE PEDAGOGY OF CLARITY 

Seven Features of True Wisdom:

1. Divine Wisdom Is Pure.

2. Divine Wisdom Is Peaceable. 

3. Divine Wisdom Is Gentle.

PLENARY 5
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4. Divine Wisdom Is Reasonable. 

5. Divine Wisdom Is Full of Mercy and Good Fruits. 

6. Divine Wisdom Is Impartial. 

7. Divine Wisdom Is Sincere.

B. THE PEDAGOGY OF CONTRASTS 

Three Vivid Contrasts between True Wisdom and Imitation-Wisdom: 

1. The Inward Dimension. The Contrast of POSTURE.

– Answers the question: “What compromises True Wisdom?”
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2. The Upward Dimension. The Contrast of SOURCE. 

– Answers the question: “Where is True Wisdom found?”

3. The Outward Dimension. The Contrast of OUTCOME. 

– Answers the question: “WHY should we pursue True Wisdom?”

Conclusion

Wisdom from Above!



PLENARY 6

BROKENNESS 
CENTRED UPON THE 
WAY OF GOD
Psalm 10 
BY REV EDMUND CHAN
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Introduction

1. In our life, there are MANY voices.

2. The perplexing question of the ABSENCE OF GOD.

A Fresh Look at Psalm 10. 

TWO Important Principles to Remember When Troubles Come Our Way!

A. WHEN TROUBLE COMES OUR WAY, OUR POSTURE MATTERS! 

The Psalmist submitted to the mystery of God Almighty, and instead turned his 

attention to expose man’s presumptuous worldviews, and his misguided theology.

Psalm 10 highlights for us three foolish attitudes towards the apparent absence of God:

1. Man in His DENIAL of God — “NO GOD TO FOLLOW” (v.4)

2. Man in His DISMISSAL of God — “NO LOYALTY TO KEEP” (v.11)

3. Man in His DOMESTICATION of God — “NO ACCOUNTABILITY TO FEAR” (v.13)

PLENARY 6
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B. WHEN TROUBLE COMES OUR WAY, OUR RESPONSE MATTERS!  

Now, the godly Psalmist sets the record straight! He responds aright with a godly 

worldview grounded upon three theological anchors (vv.16-18):

1. God Is IN CONTROL! (v.16)

a. God Reigns!

“The LORD is King forever and ever”

b. God Reigns Eternally!

“The LORD is King forever and ever”

2. God CARES! (v.17)

a. The God Who Knows

    “O Lord, You hear the desire of the afflicted.” 

b. The God Who Empowers

    “You will strengthen their heart”

c. The God Who Cares

    “You will incline Your ear” 
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3. God Is JUST and Will Bring His Redemptive Purposes to Pass! (v.18)

a. In Psalm 10, God says “I AM HERE. I CARE. And I AM JUST! ”

    “To do justice to the fatherless and the oppressed...” 

b. How do you know FOR SURE? Just Look at THE CROSS!

    Wow! GOD IS NOT ABSENT AFTER ALL!!!

Conclusion

In Life There Are MANY Voices — WHICH VOICE Do You Listen To?



PLENARY 7

LIVING IN 
GOD’S GRACE AND 
FOR GOD’S GLORY
2 Thessalonians 1:11-12 
BY REV TAN KAY KIONG 
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Introduction

1. The pilgrimage of Grace and Glory through the five building blocks for Kingdom living…

2. What would it take to live IGG (In God’s Grace) and FGG (For God’s Glory)? 

Two Incredible Commitments of God:

A.                                                 WILL PRESERVE YOUR FINAL CALLING 

AND DESTINY (v.11a) 

“…that our God may make you worthy of his calling...” 

B.                                                 WILL PERFECT YOUR PRESENT LIFE 

AND MINISTRY (v.11b)  

“…may fulfil every resolve for good and every work of faith by his power…” 

Conclusion

A higher and nobler motive: #IGG / FGG!

PLENARY 7
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Radical Discipleship: Five Defining Questions

The call to discipleship is a call to live an extraordinary 
life that is rooted in an intimate relationship with our Lord 
Jesus Christ. The book explores questions like: “Why is 
Radical Discipleship So Important?”, “If It’s So Important, 
Why Is It So Neglected?” and “How Can It Best Be 
Accomplished?” Join Rev Edmund Chan in the grand 
adventure of walking with Jesus and changing our world. 

A Certain Kind: Intentional Disciplemaking That 
Redefines Success In Ministry

True discipleship challenges us to radically redefine success 
in ministry – not by “how many”, but rather, by “what kind” 
of disciples we have made – for the mandate (our walk 
with God) must precede the mission (our work for God). In 
this insightful book, Rev Edmund Chan sounds the clarion 
call to return the Church to her disciplemaking roots – of 
reproducing disciples of A Certain Kind!

Growing Deep In Faith

Rev Edmund Chan challenges our conventional 
assumptions about faith and re-examines our traditional 
interpretation of Scripture. With wisdom and deep 
insight, he reveals that strong faith is not the domain 
of super Christians but is simple and accessible to 
everyone – because faith is not about us; faith is all 
about God! Such faith looks up to God and, seeing Him 
for who He is, rises above the trials and vicissitudes 
of life. This is a faith not simply reserved for moving 
mountains, but one that encompasses all aspects of life 
and is lived out daily. Ultimately, it is about God.

Mentoring Paradigms

A comprehensive guide to mentoring that lays out excellent 
principles of leadership and discipleship. Packed with 
tremendous insights and candour, Mentoring Paradigms 
brings us back to focus on the fundamentals of living out 
our purpose as leaders of today’s generation.

RESOURCES 
BY REVEREND EDMUND CHAN
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Roots & Wings

Roots & Wings is a 12-week Discipleship Bible 
Study built around the Eight Core Curriculum 
developed by Rev Edmund Chan. The Eight 
Core Curriculum identifies the eight fundamental 
aspects of discipleship and helps you to 
diagnose the root issues that hinder discipleship 
and to determine what to do about them!

Growing Deep In God

Crucial to both authentic discipleship and intentional 
disciplemaking, prayer is fundamental in developing 
spiritually qualified labourers for the Kingdom of God. Learn 
how essential prayer is in the matter of disciplemaking and 
how to go about deepening our relationship with God.

Cultivating Your Inner Life

Living life in the fast lane takes its toll on us. Spiritual 
dryness, performance traps, running on empty, and 
merely going through the motions are common 
conditions of the weary soul. Cultivating Your Inner Life is 
a thoughtful reflection on the topic of spiritual formation 
through discipleship. It deals succinctly with one of 
the most important aspects of discipleship today; i.e. 
discipleship from the inside out.

Life & Legacy

LIFE & LEGACY is a Bible-based, 12-session discipleship 
journey. It is designed with a clear structure and works 
best in a small-group setting. Life & Legacy challenges 
disciples of Christ to embark on a pilgrimage towards 
spiritual maturity and lead a life of faith that is prompted 
by our search, deepened by our struggle, transformed by 
our surrender, stewarded by our service and secured by 
our significance in Jesus Christ!

Discipleship Missions (with Tan Lian Seng)

As Christians, we are called into missions, but not just any 
kind of missions. As disciples of Jesus, we must be involved 
in missions rooted in Scripture – biblical missions. In this 
book, Rev Edmund Chan clearly lays out the theological 
foundation of missions, the imperative for all Christians to 
be involved in missions and practical advice on how to get 
missional either as an individual or as an organisation.



GRACE & GLORY    IDMC 2021  |  40

To order Rev Edmund Chan’s resources online, 
search for “Edmund Chan”at the following websites:

Amazon Kindle
https://www.amazon.com/Kindle-eBooks

Allon
https://www.allon.com.sg

Rakuten Kobo
https://www.kobo.com

FAITH & FIRE 

FAITH & FIRE is third in an integrative discipleship 
Bible Study series of 4 publications, designed 
as a training tool to be used in a cell group or a 
discipleship Bible Study group.

The overall theme of “Faith & Fire – Living From 
The Inside Out” is all about the inner life. 
This study explores the terrains of the inner life in 
order to help Christian disciples live a life from the 
inside out and igniting their faith and fire for God.

GRACE & GLORY

GRACE & GLORY is a 12-session Discipleship 
Bible Study. It is designed with a clear structure 
for personal study and reflection as well as in a 
small-group setting. Grace & Glory guides disciples 
of Jesus Christ to focus on the Five Building Blocks 
of Kingdom Life that seeks to rest in His grace 
and to rise in His glory. This Bible Study is best 
accompanied with the 12-session video series also 
titled, Grace & Glory with teachings by 
Rev Edmund Chan.

HOW TO ORDER 
REVEREND EDMUND CHAN’S RESOURCES
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